WORKPLACE
MEDIATIONS

SUPPORT

ERSON
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Can | Have One?

It depends on what your policies and procedures state.
Generally, you can have a support person where the
intervention is disciplinary in nature. Mediations are not
disciplinary. Mediation is an informal opportunity for you to
demonstrate to your employer that you are able to negotiate
‘low level’ conflict with the support of a trained facilitator.

What Is The Role Of A
Support Person?

A support person is there to support the emotional wellbeing
of the person that is participating in the mediation.

Who CanBe A
Support Person?

The person is usually a friend, counsellor or advocate. In our
experience, the best support people are those who are
independent and have your best interests at heart. Although
family can come, they often find it difficult not to intervene.

Top Tip

Before choosing a support person, ask yourself: will they help
resolve the challenges or make them worse? If they will make
it harder, choose another person. Will the other party agree
to this person? If not, choose someone else.

Can | Ask Someone
From Work?

Generally, no, because:

e The person may influence how the parties
communicate (one person having a manager as a
support person may impact the manager’s relationship
with the other participant)

e It may give a perception of bias, i.e. the manager
supports one of the participants but not the other

e It may compromise the capacity of the employer to
manage the parties post intervention

e It may contaminate the broader team and the
intervention

« It may impact the support person’s relationship with
both parties

Managing
Interruptions

Support people can ask process questions and seek
clarification. However, if your support person is unable
to refrain from being combative, disruptive or
interrupting we may request for that person to leave. As
an alternative, your support person can sit in another
room, or be available via phone and if you need to
speak to them, we can take a break.

Both Parties
Must Agree

Support people need to be agreed to by both parties.
Talk to your mediator about whether you would like a
support person. The mediator will assist both parties to
negotiate this with the other prior to your mediation /
joint session.
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